
Product superiority
Product changes due to

ingredient supply disruption
Competitive entry appeals 

better
Retailer demands for flavor

changes or cost optimization

Private label competition
Competitive pressures,

especially pricing
Generational shifts In 

preferences
New regulations

Responding to new health 
advice

Change in company
product strategy

Increase in raw materials costs

Top Box vs. Bottom Box KPI ratios

60/40 paired preference

Loss in Category Position via Curion Score

Significant superiority on Single KPIs (PI, OAL, OI, etc)

Raise P value to protect against Type II

6.5 6.6
High Risk

Low Risk

Alienation = % Who Liked Control
But Disliked Prototype

Action Standard Risk

Alienation Score High (5.9%)

Overall Liking Low (Not Shown)

Consumer Experience High

JARs Low (not shown)

Recommendation Do Not Change

Consumer language is read and 
condensed into Low / Medium / High 

risk on important dimensions

Example: “I am not familiar with a 
couple [ingredients] and find their 

addition concerning.”

Alienation is framed as monetary risk 
to the business to help stakeholders 

be part of the discussion.

FRANCHISE WORTH X ALIENATION
=

FRANCHISE RISK


